
BEHAVIORAL 
HEALTH 
“Crisis to
Wellness”



DWIHN Crisis Continuum 

Recommendations

1.Inpatient hospitalization

 High-acuity beds

 Longer length of stay when medically supported

2. Crisis Services

 Care Centers with CSU and CRU

 Mobile Crisis

 Law Enforcement Partnerships

3. Residential Services

 Expand Specialized AFC homes

4. Wellness Living

 Health Services provided for persons living in affordable housing
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Planned Capacity / Funding Needs

Service
Need based on 

Crisis Now Model
Current Capacity

Under 
Development

Proposed development Funding Need
Population 

Impact 

Mobile Crisis Team 13 3 10 0

Crisis beds 260 49 119 60 $60 Million 15,000

Acute Psychiatric 
Inpatient Beds

288 128 0 160 $112 Million 25,000

Residential & Housing Not Applicable
• Residential: 4630
• Permanent 

supported 
housing: 167

0 230
• Specialized Residential 120
o 24/7 supervision
• Holistic Housing 110
o Members live independently, 

receiving CLS services 
• Establishes Psychiatric Urgent Care 

/ Community Resource Center
o Medicaid eligibility resources
o Behavioral health treatment 

wraparound services

$55 Million
800

20,000
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Crisis Now Model

NOTE: Capacity does not indicate availability as most of these resources are typically occupied. 



Under Development 

Integrated Behavioral Wellness Center

 INTEGRATED WELLNESS CENTER AT 7-MILE

 60 bed unit

 Crisis Stabilization

 Crisis Residential

 Transitional Program

 Onsite Healthcare Integration

 Physical Health, Behavioral Health

 Dental, Vision

 Workforce Development

2023 2024
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Under Development 

Care Center Milwaukee

 CRISIS CARE CENTER- MILWAUKEE AVE WITH 39 
BEDS:

 CRISIS STABILIZATION UNIT- Treatment up to 72 
hours. 24/7 Walk-in/police drop offs. 

 CRISIS RESIDENTIAL UNITS- Treatment up to 14-
day voluntary alternative to hospitalization.

 TRANSITIONAL PROGRAM- Treatment up to 7-
day, emergency step-down program for 
individuals transitioning to longer term AFC or 
housing.

2022 2023
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Under Development 

Care Center Downriver 

 CRISIS CARE CENTER – DOWNRIVER – 20 Beds

 CRISIS STABILIZATION UNIT- Treatment up to 72 

hours. 24/7 Walk-in/police drop offs. 

 CRISIS RESIDENTIAL UNITS- Treatment up to 14-day 

voluntary alternative to hospitalization.

 TRANSITIONAL PROGRAM- Treatment up to 7-day, 

emergency step-down program for individuals 
transitioning to longer term AFC or housing.

2023 2024
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Continuum of Care Recommendations  

Inpatient Hospitalization

 Expansion of inpatient beds in Detroit and Wayne County

 Meets the medical criteria for Inpatient stay and Length of Stay can go above the 14 days

 Adult Short-Term Inpatient Psychiatric Unit. 32-bed unit which will provide a short-term mental 
health services for clients requiring inpatient care with an average length of stay of 5-7 days. 

 Detroit:

 52 bed free-standing inpatient psychiatric facility through public/private partnership.

 20-bed long term unit in private setting will provide an individualized care for patients that need long 
term psychiatric hospitalization in excess of 45 days. 

 Wayne County: 

 108 bed free-standing inpatient psychiatric facility.

 Long term unit in private setting will provide an individualized care for patients that need long term 
psychiatric hospitalization in excess of 45 days. 

 Public/Private Partnership - Funding $6 million

 Out-Wayne County location – Funding Request $106 million
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Continuum of Care Recommendations 

Crisis Care Center

 60 bed Care center in Detroit

 Crisis Stabilization beds

 Crisis Residential beds

 Integrated Health Campus

 Psychiatric Urgent Care

 Funding $60 million
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Continuum of Care Recommendation 

Law Enforcement Partnership

 POLICE CO-RESPONSE

 3,805 encounters (Jan. 2022- Dec. 2022)

 CRISIS INTERVENTION TEAM (CIT) TRAINING

 243 police officers trained (Jan. 2022- Dec. 2022)

 Co Response: Providing Wrap Around Support Staff:

 Funding $ 3,368,031

 CIT- Train 20% of sworn officers

 Funding $ 360,000 for training 600 Officers

 Crisis Response Training: Funds will be allocated to train sworn officers of the Detroit 

Police Department.

 Funding $734,800
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Continuum of Care Recommendation 

Detroit Housing and Residential Services

 Expand services into City of Detroit’s Supported housing initiative to 

embed physical and behavioral health services through DWIHN into 

230 units.

 Expand existing Specialized Residential AFC Licensed beds

 60 short term beds

 60 long term beds for acute patients

 Funding $5 million

10



Continuum of Care Recommendation 

Holistic Health Program / Resource Center

 Develop a program based on Boston Healthcare for the Homeless Program:

Integrated medical and behavioral services

Case Management

Recovery Services

Preventative Health Services

Housing Assistance and Resource Center

Establishes “Psychiatric Urgent Care”

 Community-Based Outpatient Treatment Services:

 Shared living environment

 Independent living units

 Funding $50 Million
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Continuum of Care Recommendation
Detroit-Wayne Resource Center
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Regional Partnership

o Potential site of the Brewster-Wheeler Rec 

Center

o 14 acres, centrally located

o Serve as a resource center for all services 

including financial aid, housing, 

employment, healthcare services and assist 

young people transitioning from JDF

o Adolescents aging out of Youth Foster Care

o Offering behavioral health interventions

o for families connecting them with programs 

and services.

o Ability to serve as a hub for satellite offices 

across all municipalities.
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